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The NICER Process
Have you ever had one of those weeks where things 
just fall apart? 

The desk looks like a monsoon washed over it. You can’t find that thing you just filed. 
Your email inbox is in the quadruple digits. You have myriad voice mails awaiting 
return calls. You forget to pay a bill and get a late notice. You can’t keep up with your 
marketing. You keep “forgetting” to write blog posts. 

If you said yes to any of this, whew! My heart goes out to you. 

The good news? Help is on the way! When any part of your home office or business goes 
awry, it’s a case for the NICER Process. 

You can use the NICER Process for any organizing problems in your workspace and 
in your office systems – no matter how big or small, no matter how long it’s been a 
problem. From passwords and email to money management and marketing, when you 
walk through the first 11 questions of the NICER Process you get clarity about what to do 
next. And feel hopeful!
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Why a nicer process?
Most creative people have high expectations of themselves. In response to these 
expectations, we often use judgmental self-talk when we “fail” at something we think we 
should be able to do. As if the “failure” isn’t hard enough, this added self-criticism hurts 
the spirit, deflates the ego, and stymies the creative process. Most of the time we don’t 
even know we’re doing it.

The NICER Process is just that: a nicer process. It’s nicer than self-criticism. It’s kinder. 
It helps you prevent the negative self-talk and gives you a healthier place to put your 
energy. 

It’s also a more effective way to get results in your organizing. The NICER Process 
helps you get organized while celebrating your brilliant self and innate gifts. It makes 
changing old habits easier. And fun. And it works. 

NICER stands for:
N otice 

 I  nquire Intuitively 

C reatively Brainstorm 

E  xperiment 

R  eassess 

The other reason for the NICER Process is you end up with a system that is customized 
to you. Every person has quirks and preferences. If you go online or to an office supply 
store, you’ll find a lot of pat, prepackaged organizing solutions like planners, calendars, 

The NICER process 
helps you prevent the 
negative self-talk and 
gives you a healthier 

place to put your 
energy.
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acrylic organizing containers, pre-labeled folders – not to mention apps for your phone 
or tablet. They’re all pretty cool, but none of them was designed with you in mind. 
Because they’re generic, it can be challenging to get them to work well for you.

The NICER Process helps you celebrate and accommodate your quirks and preferences. 
This system helps you either customize pre-made tools or use your creativity to design 
really functional tools and systems from scratch. 

Instead of beating yourself up when you hit an organizing snag, recognize that you’re 
being given an opportunity to learn something fascinating about yourself. 

Getting organized isn’t linear
Many people expect that getting organized is as simple as making a resolution to do 
tasks better, faster, perfectly, and error free. Forever. Wouldn’t that be nice? Yet, what I 
know is that getting uncluttered is a process. Getting organized is a process. Setting up 
effective systems in your business – yup – is a process. 

Case in point: Did you know when you’re on a plane to somewhere lovely, like Hawaii, 
you’re traveling in the right direction about 10% of the flight? The other 90% of the 
time, the autopilot is making course corrections. And yet, miraculously, despite all these 
“failures,” you still land in sunny Hawaii and before long you’re on a gorgeous beach 
sipping a refreshing beverage from a pineapple. 

Instead of beating 
yourself up when 

you hit an organizing 
snag, recognize that 

you’re being given an 
opportunity to learn 

something fascinating 
about yourself.
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In this example, Hawaii is a stand-in for the vision you have for the space in which you 
work and create. As you organize, you may only be on track 10% of the time, but you 
will still get where you want to go. Isn’t that a relief?

The best way to get organized is to move toward your vision and make informed course 
corrections as you go. That’s what the NICER Process is for. It guides your course 
corrections, keeps you on track, and helps you have some fun with the process.

What if I don’t know what my Hawaii is?
If you’re not sure what kind of space you want to work in or you’ve never clarified that 
for yourself, I don’t recommend launching right in to the NICER Process. The process 
here is most effective if you already know where you’re going. 

To determine this, I strongly encourage you to get a copy of The Wish Kit, a workbook 
that clarifies the vision you have for your workspace and workflow. The Wish Kit gives 
you the excitement and intrinsic motivation you need to do the work. You won’t feel as 
tired and you won’t get as frustrated as you may have felt in the past. If you own it and 
haven’t used it yet, you’re welcome to attend the free class I offer periodically that guides 
you through it step-by-step.

Once you have a vision, the NICER Process becomes your best friend. It’s the tool that 
helps you create the space and flow you crave. And it helps you solve any organizing 
problem you encounter.

The best way to get 
organized is to move 

toward your vision and 
make informed course 
corrections as you go.
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Ready to jump in? 
All you need to do is print off the worksheet on page 19 and start answering the 
prompts. It takes about 10-15 minutes and you’re back in flow instead of losing days, 
weeks, even years fretting about, avoiding, and chastising yourself over a frustrating 
issue. Doesn’t that sound nicer? 
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The NICER Process Step by Step
Name the issue or problem
The issue is a specific area of your space or a specific process that’s not working for you.

If you’re not sure what the issue is, ask yourself, What’s bugging me? What’s the issue? 
Trust what comes up. If you get a vague idea, ask again, What’s really bugging me? Keep 
asking until you get something specific.

For example, if your office is bugging you, that’s very broad. It’s hard to use the NICER 
Process on something that encompasses so much. Instead, ask something like, What 
about my office is so frustrating? Listen to your intuition and you might realize that it’s 
your desk. Depending on how much stuff is on your desk, you might want to ask 
again, So what’s on my desk that’s troubling me? The desk could be too broad a topic if it’s 
really cluttered. After reflecting, you realize that it’s the backlog of receipts you’ve been 
meaning to reconcile. That is the issue. This is specific enough to move forward to the 
next step.

Notice
Noticing means taking stock of what is happening in this situation both inside of you 
and around you. Practice being a compassionate observer of the issue, rather than a critic 
of any perceived failures. You’ve done the best possible job at solving it so far, so be kind. 
What happens next will ease your struggle.
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1. What’s happening? What do you notice? 
Now that you know what the issue is, take an honest, non-judgmental look at the 
situation. What’s been happening? The more time you spend on this first question, the 
better, because you’ll have a clearer perspective on what’s causing the trouble in the first 
place.

Think back over what you’ve observed. Think about the information you’ve taken in 
through your five senses and intuition. Consider what materials, people, or information 
is involved in the problem.

2. What do you notice is not working for you? 
This is a great time to vent about how this situation is really affecting you. Notice what 
key aspects of this problem are most troubling. Be specific. How does it affect you or 
your work?

3. What do you think about the situation? What beliefs do you have?
If you’re human, you have some thoughts and judgments about the situation. Some of 
your thoughts may be directed at you, at others, at physical stuff, and at any variety of 
things. You may have beliefs about what’s right or wrong here. 

What you think and believe about the problem?

4. How do you feel?
Emotions are part of this process. Knowing how you feel about a problem helps you 
clear it from the inside as you solve it creatively from the outside. It’s a parallel process. 

Practice being a 
compassionate 

observer of the issue 
rather than a critic of 

any perceived failures.
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Reflect on the emotions that come up for you as you think about this situation. Feelings 
are often adjectives. Just to name a few, you could feel angry, disappointed, embarrassed, 
ashamed, enraged, defensive, apathetic, overwhelmed, anxious, confused, befuddled, 
frustrated, guilty, tired, annoyed, nervous, curious, open, excited, eager, motivated. 

What words describe how you feel in this situation? 

As you list them, make space for your feelings. Know that it’s okay to have feelings 
about this situation. Know that it’s okay to have conflicting feelings. Honor your feelings 
by being gentle with yourself as they come up. Take your time.

Inquire intuitively
Inquiring intuitively means trusting the very first answers that come up for you after you 
ask them. 

Many people disregard the tiny voice that speaks, the small sensations in the heart and 
belly, the deep but real knowing. It’s easy to pass over these sources of information when 
our brains are busy being helpful. (Let your brain know that it will have an opportunity 
to pitch in during the next section.)

Inquiring intuitively takes practice, but the information you receive is powerful.

5. What do you want? What is your deeper need?
When you think about this situation, start by listing out what you really want. Trust 
what comes up. What do you want (even if you’re not sure it’s possible)? Listen to your 
intuition. Take your time.

Trust what comes up. 
Listen to your intuition. 

Take your time.
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Then, notice if there’s a deeper need underneath your wants. Sit for a moment and listen 
for what comes up. Trust it and write it down.

If any additional feelings come up here, be gentle and make space for them. You can also 
add them to question 4 about feelings.

Creatively brainstorm
When you creatively brainstorm, you’re giving your creative brain a chance to shine. 

The idea here is to engage your creativity. Be silly. Be irrational. Be brilliant. Write down 
things that you might never do. Whatever you do, don’t edit. Just allow your creativity 
to flow.

6. Take a breath. Then spend 3-5 minutes brainstorming ideas that would meet 
your needs.
Jot down whatever comes to mind and be nice to your ideas. More ideas are better than 
“good” ones. If you’re stuck, imagine that this is someone else’s dilemma. What solutions 
would you suggest? What ideas come to mind? Let your creativity fly!

Experiment
At this point in the process, you’ve purged some of the underlying inner emotions and 
then tapped into your inner knowing and your creative channels.  Now you’re going to 
choose an experiment – the actions you think might solve your issue.

More ideas are better 
than “good” ones.
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7. Of the list you brainstormed, which idea would you like to experiment with?
Look over your list from the Creative Brainstorm and notice which of the ideas are 
appealing to you. Some of them will rise to the top, so just look over the list and put a 
little star next to the ones that feel attractive to you. Trust your intuition.

Once you know which ones appeal to you, write them in this section. What you write is 
what you’ll be trying out as a new, possible solution to the issue. 

8. What would you like to observe as you are trying this experiment? What would 
you like to learn about yourself?
As you try an experiment, it’s important to know what to focus on. Hint: it’s not 
perfection. An experiment simply helps you notice what factors contribute to your 
success. 

For example, I have done many, many experiments with e-calendars, trying to make 
them suit me. Over time and numerous experiments, I’ve observed that they don’t work 
for me nearly as well as paper calendars. Writing by hand is a factor that contributes to 
my successful planning. I could fight it, but it won’t stop being true.

So think about what you want to learn about yourself.

9. What do you hope will happen?
Here, you’re defining what outcomes you’d like. Imagine how this will turn out in the 
best-case scenario. Set a heartfelt intention.

It’s important to know 
what to focus on.

Hint: It’s not perfection.
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10. What kind of support would you like while you’re doing your experiment?
People: Sometimes it’s hard to do an experiment completely solo. Is there anyone you’d 
like to share this experiment with so that you have someone to bounce ideas off, share 
successes with, or just help you stay accountable to your process? 

Reminders: Sometimes it’s hard to remember that you’re doing an experiment. To help 
you stay on track, would you like some kind of reminder? I sometimes set up a recurring 
appointment with myself to check in on my progress or use a colorful sticky note with an 
encouraging message somewhere where I’ll see it at work. 

Time: Sometimes it’s hard to find time to do your experiment. If you think it might be 
hard to fit in, think about how much time you want and how often. Writing it in your 
calendar, as if it were an appointment with a friend, can help you move forward.

While you’re doing this experiment, think about what factors would help you succeed. 
Write them here.

11. When would you like to revisit how your experiment is going?
Read the Reassess section (next) for suggestions on choosing a time frame.

Reassess
After you’ve done your experiment, reassess by stepping back to take a good look at how 
it went. There are two basic ways to revisit your experiment:

Formal Reassessing: Plan in advance the date you want to check in to assess progress 
and discoveries. I recommend this when you’re first learning to use the NICER Process. 

Think about what 
factors would help you 

succeed.
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Take a guess as to how long you’d like to run your experiment before reassessing it. 
Putting a date in your calendar, or post-dating an email to yourself, or following up with 
a coach can really help.

Casual Reassessing: You notice things on the fly without sticking to a timeline. For 
example, my cat was leaving gross bits of food on my desk and I was attempting to 
eliminate it. Without any formal check-in, when I noticed new bits of food on my desk, I 
knew I needed to reassess and tweak the experiment again. The more you do the NICER 
process, the more naturally you’ll catch your experiment going well or going awry.

Whether you Reassess formally or casually, here are the 4 questions to ask.

12. What did you notice while you were doing your experiment?
Think back to the observations you made. What stands out for you?

13. What went well? What aspects of the experiment worked?
Summarize the good that came of it and what you learned from the attempt. Even if your 
experiment bombed, it helps to notice the positive first. What you discover reveals your 
natural strengths.

14. What didn’t work as well as you hoped? What did you notice?
Be specific but avoid being judgmental. What you’re doing here is compassionately 
witnessing the things you don’t enjoy or that don’t come naturally to you. When you 
know these things (and thus yourself), you can plan around them better in the future. 
Know that errors are evidence of movement and progress, not failure.

What you discover 
reveals your natural 

strengths.
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15. Based on what you know now, what tweaks would you like to try out next?
What tweaks could you try? Think about what you discovered about yourself in 
this experiment. Think about how you could better meet your needs. Knowing your 
strengths better may help point out some options for you. 

If your experiment goes really, really sour, you can skip the Reassess step and start fresh. 
Print out a clean copy of the NICER Process worksheet and start from there. This way, 
you bring new eyes to the issue. 

Know that errors are 
evidence of movement 

and progress, not 
failure.
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Then what?
Lather, rinse, and repeat.
Every time you run an experiment on an organizing issue, you make progress toward the 
kind of workspace and workflow that you dream of. Some people think that they should 
fix the problem once and for all. They think that if they have to re-do it, they’ve failed. 
With the NICER Process, you’re back at the same issue again, but you have new insight. 
You’ve gained ground. It’s an upward spiral. 

One of the issues I’ve used the NICER Process for again and again is paying my bills on 
time. Whenever I paid a bill late (after taking some deep breaths and reminding myself 
that I’m okay), I did the NICER Process to find out what part of my system went off 
track. I’ve made a lot of tweaks. I’ve introduced color. I’ve set up double-reminders. I 
place items strategically so I know where to find everything. I’ve got a filing system that 
lets me slack off, but still keeps my desk clean. You’d never find my system for sale in a 
store, but it’s a marvel! And it works well for me.

Just remember that perfection isn’t the goal, learning is. Be curious about what works for 
you and what doesn’t. Honor your needs.

It works.
Two things in my life took me from being a stressed out, cluttered, chronically late 
person: choosing self-compassion and the NICER Process. Over and over again. Here I 
am, over 10 years later with a thriving business and clients I love. If it worked for me, it 
can work for you.
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The NICER Process only works if you use it.
You paid good money for this e-book, but it won’t help you if you only read what’s on 
your screen. 

Go ahead, print off a copy of the worksheet. Fill that puppy out. You’ll be amazed at how 
your creativity gets engaged. The dread and frustration you’ve been feeling melts away.

Just print out the worksheet on the next page. Grab a pen. Start writing – you might just 
like what happens!

Perfection isn’t the goal, 
learning is.
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The NICER Process: Worksheet
A powerful, creative, and compassionate organizing tool

Print out the following pages and use them again and again on any organizing issue you run into.
Name the issue or problem:

Notice 
1. What’s happening? What do you notice? 
I notice...

2. What do you notice is not working for you? 
Here’s what’s not working...
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3. What do you think about the situation? What beliefs do you have?
I think...

 

4. How do you feel?
I feel...
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Inquire intuitively 
5. What do you want? What is your deeper need?
Sit with the questions for a moment and listen for what comes up. Write these down.
I want...

I need...
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Creatively brainstorm
6. Take a breath. Then spend 3-5 minutes brainstorming ideas that would meet your needs.
Jot down whatever comes to mind and be nice to your ideas. More ideas are better than 
“good” ones. If you’re stuck, imagine that this is someone else’s dilemma. What solutions would 
you suggest?
I could try...
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Experiment 
7. Of the list you brainstormed, which idea would you like to experiment with?
I choose...

8. What would you like to observe as you are trying this experiment? What would you like to 
learn about yourself?
What I’d like to observe...
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9. What do you hope will happen?
I hope...

10. What kind of support or structure would you like while you’re doing your experiment?
I need...

11. When would you like to revisit how your experiment is going?
I’d like to revisit...
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Reassess
12. What did you notice while you were doing your experiment?
I noticed...

13. What went well? What aspects of the experiment worked?
The things I thought went well were...
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14. What didn’t work as well as you hoped? What did you notice?
I noticed...

15. Based on what you know now, what tweaks would you like to try out next?
I would like to tweak...

Note: At this point, if you notice that you need more than a few small tweaks, it’s helpful to begin anew 
with the NICER Process from the beginning. 
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Jen’s Real-Life Examples

Issue 1: A pattern of running out of
energy and focus at 3pm 

Notice 
1. What’s happening? What do you notice? 

After 3pm, I basically stop working. I sit at my desk in front of the 
computer, but I can’t concentrate. I work a little and then go to Facebook, 
clicking on links, looking at photos and videos, none of it having to do with 
work. I’ve noticed that I totally forget about my handy to-do list and just 
zone out on Facebook. 

2. What do you notice is not working for you? 

What’s not working is that I am basically done at 3pm. My body feels 
done. My brain is done. Forcing myself to work after 3pm feels like I’m 
carrying, dragging heavy weights. Nothing is easy. 
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3. What do you think about the situation? What beliefs do you have? 

I think I’m forcing myself to concentrate at a time of day when I’m not 
really able to. I think I “should” work until at least 5pm, but the reality 
is that I really don’t. I think I should be able to concentrate all day 
long. In reality, even though I’m at my desk I’m not really working when 
I’m on Facebook. 

4. How do you feel? 

Um. Confused? Frustrated. Guilty. Tired of antagonizing myself. 

Inquire intuitively
5. What do you want? What is your deeper need? Sit with the questions for a moment and listen 
for what comes up. Write these down.

I want permission to stop working earlier than I think I should. I need 
permission to stop.
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Creatively brainstorm 
6. Take a breath. Then spend 3-5 minutes brainstorming ideas that would meet your needs. Jot 
down whatever comes to mind and be nice to your ideas. 

I could look into using macfreedom.com to limit my access to Facebook 
I could shut down my computer and try working on non-computer stuff 
I could replenish myself earlier in the day with a good lunch and a 
stretch/walk. 
I could just not work after 3pm 
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Experiment 
7. Of the list you brainstormed, which idea would you like to experiment with? 

I want to try working only until 3pm and see how that goes. 

8. What would you like to observe as you are trying this experiment? What would you like to 
learn about yourself?

I want to see how much work I can get done working 6 hours/day. I 
want to see if my work and email slip noticeably. Does it negatively affect 
my clients? Do I ignore my own rule and schedule things after 3pm 
anyway. Am I happier when I work till 3pm than 5 or 6pm? How does it 
affect other areas of my life (eating, exercise, relationships)?

9. What do you hope will happen?

I hope that I’ll feel less stress and more relaxed. By giving myself 
permission to stop working at a certain time, I’ll discover how much of 
my work is productive and how much is frittering. 
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10. Is there any kind of support or structure you’d like while you’re doing your experiment?

Yes. I want to put a bright pink note on my calendar every work day for 
a few weeks so I can really see this and use it to remind me. I’m also 
going to tell a few friends and clients that I’m experimenting with this to 
give me a little accountability.

11. When would you like to revisit how your experiment is going?

I’d like to give myself the end of July and the first 3 weeks of August. I 
suspect that I’ll be able to determine how it’s going in a few weeks. At 
that point, I’ll do the NICER Process again and see what tweaks I want 
to make. 

How to Organize Anything: The NICER Process  •  page 31



T
h

e
 N

IC
E
R

 P
ro

c
e

s
s
: 

W
o

rk
s
h

e
e

t

Reassess 
7 days later: It’s been a week and I’m already noticing how much calmer 
I feel. I’ve been noticing that I have been keeping the kitchen clean, have 
had dinner ready every night, my desk is mostly clean and I’m mostly 
on top of all my current projects. It has been fairly easy to turn the 
computer off at 3pm and leave it alone. 

3 months later: I noticed that I started out strong with this experiment. 
Some days I just needed to work later, but it wasn’t the end of the world. 
I noticed my email got behind and my work did too. The conclusion I’ve 
reached is that working until 3pm doesn’t work for me. It’s not how much 
time I have; it’s how I use it. I feel more patient with myself when I 
don’t feel like working in the late afternoon. Creating a functional to-do 
list has helped my focus and productivity tremendously. 
I’m looking forward to doing the NICER process again to come up with a 
new way to curb the length of my work day.
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Issue 2: Paying the wrong bill 

Notice 
1. What’s happening? What do you notice? 

Oh no! I paid the wrong bill! I just got my credit card statement and it 
says that I didn’t pay them last month. When I looked online, I realized 
that I sent $600 to the wrong credit card company – a closed account! I 
was paying my bills online (on my bank’s website) and I accidentally paid 
money into the wrong credit card account. Crap! 

2. What do you notice is not working for you? 

I send a chunk of money to the wrong company. Now the real bill is 
overdue. I can’t believe I didn’t realize I put the money in the wrong 
line. When I look back on that moment, I was in a hurry and I wasn’t 
paying attention. 

My online bank account has numerous “bill pay” listings for companies I 
no longer work with – including this one credit card that I closed account 
a year ago... Why do I still have it listed on my bill pay screen? This is 
not working.
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3. What do you think about the situation? What beliefs do you have? 

I think I wasn’t paying attention when I was paying my bills. I think 
that I should have purged that closed account from my bank’s bill-pay 
system sooner. That would have prevented this error. I have a belief that 
I shouldn’t make dumb mistakes like this. 

4. How do you feel? 

I feel pissed off and frustrated with myself. I feel embarrassed. 

Inquire intuitively 
5. What do you want? What is your deeper need? Sit with the questions for a moment and listen 
for what comes up. Write these down.

I want my $600 back. I want to be gentle with myself and remember 
that I’m doing the best I can. I want to take the next step to rectify this 
error. 

I need to be compassionate and forgive myself, no matter how justified 
my self-criticism. I need to choose kindness and curiosity.

How to Organize Anything: The NICER Process  •  page 34



T
h

e
 N

IC
E
R

 P
ro

c
e

s
s
: 

W
o

rk
s
h

e
e

t

Creatively brainstorm 
6. Take a breath. Then spend 3-5 minutes brainstorming ideas that would meet your needs. Jot 
down whatever comes to mind and be nice to your ideas. 

I can call the bank and find out whether I can cancel the payment more 
than 30 days after the fact. 
I can go online to see if I can cancel the payment. 
I can delete the inactive accounts on my bill pay program. 
I can make a payment to the overdue account. 
I can take a deep breath and be kind to myself. 

Experiment 
7. Of the list you brainstormed, which idea would you like to experiment with? 

I’m going to call the bank first and see what I can do to fix the error. 
I’m also going on my bank’s bill pay site and deleting all the old accounts. 
I think there are at least 4.

The real experiment is to be more present while I’m paying my bills. I 
want to be conscious of what I’m paying to whom – on both a practical and 
a spiritual level. 
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8. What would you like to observe as you are trying this experiment? What would you like to 
learn about yourself?

Well, it’s mostly to fix the problem I caused, but by deleting old, inactive 
accounts, it will probably make bill-paying less distracting and a little 
faster. The next time I pay them, I’ll check to see if it’s easier and less 
cluttered-feeling. 

Overall, I’d like to bring more healing to my relationship with money and 
large corporations. 

9. What do you hope will happen? 

I hope that bill-paying will be easier and more spiritually aligned for 
me. I hope to decrease the chances of something like this happening again 
in the future. 

10. Is there any kind of support or structure you’d like while you’re doing your experiment?

(forgot to do this step)
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11. When would you like to revisit how your experiment is going?

Next month when I’m paying my bills.

Reassess
2 months later: I did finally get my money back last week. I deleted the 
old accounts in my bill-pay system and I was surprised to find as many 
there as I did. Now there are under 10. The last two times I paid my 
bills, I noticed that it was a lot easier to sort through the list and choose 
the correct one. 
So far, I haven’t made much headway with the spiritual piece. It’s 
probably time to do the NICER Process on that part specifically. 

5 months later: I’ve been thinking a lot about doing business with 
local companies. Although not all my bills are local, I like that I’m 
consciously spending more money locally. This feels good to me. 
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Issue 3: Gross bits of cat food on my desk 

Notice 
1. What’s happening? What do you notice? 

There’s wet cat food all over my desk that stuck to Sassafras’s paws 
while she was eating. This is not at all consistent with my vision for an 
inspiring, clear work space. Yuck. I don’t even know why her food is so 
close to me. Hm. I remember that we put Sassafras’ food dishes in here 
because Pepper eats all of Sassy’s food if we don’t separate them at meal 
time. 

2. What do you notice is not working for you? 

Her food dish is right next to my desk on a small table. I moved it there 
a while ago so it wasn’t directly on my desk – it was even messier then. 
I don’t particularly enjoy the smell of cat food, but I especially hate 
finding little bits of dried up food on my desk and occasionally paperwork. 
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3. What do you think about the situation? What beliefs do you have? 

This isn’t a life-threatening issue, but it’s gross. I think I deserve a desk 
that’s clean. 

4. How do you feel? 

I feel mildly grossed out when I think about it. Annoyed.

Inquire intuitively 
5. What do you want? What is your deeper need? Sit with the questions for a moment and listen 
for what comes up. Write these down.

I want Sassy to be able to eat her food in peace, preferably on an elevated 
table (since she likes that). I want to have a clean, clear desk so I can 
focus on my work. 

I need a solution that allows both to be possible. 
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Creatively brainstorm 
6. Take a breath. Then spend 3-5 minutes brainstorming ideas that would meet your needs. Jot 
down whatever comes to mind and be nice to your ideas.

I could try moving Sassy’s dish to the floor on a little plastic mat in my 
office. 
I could put Pepper in the kitchen during meal times. 
We could put Pepper’s dish in Inspired Spouse’s office during mealtime. 
We could train Sassafras not to scoop up wet food in her paws. 
I could get an office somewhere else. 

Experiment 
7. Of the list you brainstormed, which idea would you like to experiment with? 

I’m going to get a little plastic mat for Sassafras and move her dishes to 
the floor. I know she likes eating near me, but... I’ll try it and see how it 
goes. 
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8. What would you like to observe as you are trying this experiment? What would you like to 
learn about yourself?

I’d like to observe whether Sassy eats normally (not nervously) and 
whether my desk stays clean. I’ll also notice whether I need to vacuum 
the carpet more often (since those little food bits will end up somewhere). 

9. What do you hope will happen?  

I hope she’ll eat normally and that my desk will stay clear. 

10. Is there any kind of support or structure you’d like while you’re doing your experiment?

I should probably put “buy a plastic place mat” on the shopping list, but 
I think I’ll remember.

11. When would you like to revisit how your experiment is going?

Once I get the place mat, I’ll give it a few days.
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Reassess 

1 week later: Nothing to report yet – I still need to get the plastic mat. 
Maybe in the meantime I’ll use a cloth one in its place. 

2 weeks later: I moved the food to the floor and Sassy was too nervous. 
And Pepper kept trying to eat it. Tweak: I moved her little eating table 
to the wall (away from my desk) and she seems to like it pretty well. 
She’s still leaving a few food bits on her table, but I’m wiping them away. 
There is dramatically less cat food on my desk. Yay! It worked!
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Want more support?
This e-book is part of a complete series of books that will help you organize and love 
your workspace. Visit the Inspired Home Office products page to take the next step.

                             

There’s also a community of creative souls who love doing this work together. It’s called 
The Creative Haven. We meet weekly on the phone and connect on the Internet to 
provide community and support to each other.

If you’re eager to get NICER with yourself and want company on your journey as you 
get organized, please consider becoming a member.

Click here to learn more about the Creative Haven community.
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About
Jennifer Hofmann was not born organized. In fact, having ADD and a hummingbird 
personality meant she was surrounded by the clutter of projects she never finished 
and struggled to keep up with everyday tasks. Using a few simple practices, Jennifer 
transformed her life and workspace. The clutter went away and she could stay focused 
on tasks to completion. In 2007, Jennifer launched Inspired Home Office to teach other 
creative, cluttered people how to do the same. 

If you’ve tried to get organized in the past and failed, there’s hope. While some 
organizers will try to fix you, Jennifer helps you uncover the fascinating habits of your 
own brain. Together, you develop customized solutions that help your creative work 
thrive. Because Jennifer truly understands what it’s like to struggle with clutter, her 
clients love the deep compassion she brings to her classes and coaching. For the Inspired 
Home Office blog, newsletter, and great resources, visit inspiredhomeoffice.com.
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